We Serve

We work with founder- and owner-led

businesses at pivotal moments—when the

next stage requires more than hustle and

instinct.

Our clients often face situations such as:

e Growth has slowed, plateaued, or

become unpredictable
The owner is considering a future
transaction, but first wants to
maximize value and build a more
resilient business
The organization has outgrown its
structure, systems, or leadership model
The business feels “stuck” and needs
fresh perspective and momentum
A generational transition is underway,
and the next chapter must be set up for
success
A recent acquisition requires
integration without losing what made
the business successful
Owners want to build long-term
enterprise value—not just short-term
results

These companies are successful—but know
there is more potential to unlock.

Our
Philosophy

Business value is built over time—not
manufactured at exit.

We believe the strongest companies are
created when:

e Strategy is grounded in real customer,
employee, and market insight

e People and culture are treated as the
strongest strategic levers

e Sales and operations operate with
shared clarity and discipline

e Owners and leaders work on the
business, not justin it

Growth is not a single initiative or playbook.

It is the result of alignment, focus, and
consistent execution across the
organization.

Our mission is to change lives through
the transformation of business.
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]. High-Growth Strategy &
Value Amplification

We help owners and leadership teams
identify where value is being created—and
where it is being constrained.

This Work Includes:

e High-growth strategic planning and
prioritization

¢ |dentifying and removing barriers to
performance

e Market, customer, and competitive
insight

¢ Innovation and growth opportunity
focus

e Enterprise value and valuation drivers

What It Delivers:

Clear direction, aligned leadership, and a
focused roadmap that drives profitable
growth and measurable value creation—
often producing double-digit growth and
10x+ ROI.

A key differentiator: . Rather than

producing a long list of initiatives, we help
clients select the few priorities that truly
move the needle—and align the
organization around execution.

2 Leadership, Culture &
Organizational
Development

As businesses grow or change, leadership
capability and organizational cohesion
must evolve alongside them.

This Work Includes:
e Leadership training, coaching, and

mentoring
Organizational and role clarity
Culture and engagement development
Change management and
communication
Succession and next-generation
leadership readiness

What It Delivers:

Stronger leaders, more cohesive teams,
reduced friction, and an organization
capable of executing at a higher level—
without burning people out or losing top
talent.

We help owners shift from “I have to do
everything” to empowering leaders and
teams with clarity, authority, and
accountability—so the business can scale
beyond the owner.

Core Disciplines

_Sales Team
Effectiveness & Sales-
Operations Alignment

Sustainable growth requires clarity, discipline,
and consistency in how sales engages the
market.

Anavo transforms sales from an individual-
driven effort into a repeatable, accountable
system that delivers predictable results.

This Work Includes:
e Clear definition of target customers and

ideal accounts

Deep insight into customer needs and

buying behaviors

e Compelling, consistent value propositions

o Well-defined sales processes and pipeline
discipline

e Training, coaching, and performance
accountability

e Alignment across sales, operations, and

leadership

CRM enablement and measurable metrics

What It Delivers:

Higher win rates, stronger pipelines, improved
customer relationships, and more predictable
revenue—turning sales into a disciplined
system, not a black box.
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